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From heads down Al adoption doesn't fail because of

technology. It fails because people
weren't part of the process. We fix that.

THE PROBLEM

Companies are spending real money on Al tools, but teams aren't using them. Leadership worries about falling
behind. IT worries about data security. Employees aren't sure what's expected of them. Nothing sticks, and
nobody's happy. It doesn't have to be this way. We help companies shift from Heads Down to Heads Up work.
That means strategically integrating Al into your company, rather than racing to adopt tools just because you
think you should. That way, leaders can chart a course for the future, IT can focus on innovation instead of
compliance, and employees can work smarter, not just faster.

WHAT MAKES US DIFFERENT

With Teams, Not To Them Within Your Guardrails Adoption That Sticks
We work alongside your people to find Every engagement operates within When people feel like they're part of it,
where Al makes their jobs genuinely the boundaries your business sets to they actually use it. We measure
better - not just better for the bottom protect itself - data, compliance, and success by what changes, not what we
line. culture. deliver

HOW WE WORK OUR PROCESS

From Overwhelm to Four Steps to

Operational Advantage Lasting Advantage

® Al Opportunity Assessment o Discover
We map your operations and identify where Al We learn your business, your team, and where friction
creates genuine value for your teams — not just cost lives today.
savings on a slide.

® Team-Led Implementation e Design
We run working sessions with your people, building We map Al to real workflows with your people in the
workflows they own. Not a deck. Not a handoff. Real room.
adoption. 9 Deploy

© Change Enablement We stand it up inside your private Al lab, Oliver,
We help leaders communicate the shift from heads- and train your teams hands-on.
down execution to heads-up thinking - so the culture .
catches up to the tools. G EER

o ina Advi We stay close to ensure adoption holds and
- DI el advantage compounds.
Al moves fast. We stay close so you don't lose ground

after the engagement ends

Your Private Al Lab ® Isolated per-client infrastructure

A secure, managed environment where your teams
can experiment with real data — without touching
your IT infrastructure or exposing sensitive
information. Oliver is where the Heads Down to
Heads Up shift actually happens. Your teams test, ® Managed by Keel3, owned by you
learn, and build confidence in a space that's safe by

design and owned by you at the end. ® Handoff-ready at engagement end

® Your data stays inside your walls

® Prototype in weeks, not months
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